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Implementation phase -
Three key steps!

1. Review/Update information of projects. Double check your
project info in the new Monitoring and Reporting page.

Get used to the LIFE4BEST portal it is your tool!

ions can be fou

2. Prepare yourself with the coming monthly calls and reports.
Resources are available (templates and guidelines) on the portal.

3. Review/Update logical framework using the excel table. This is
key for enabling the evaluation. Please use the BEST indicators -
Don’t change/mix them



The LIFE4BEST portal it is your M&R tool!
1) Go to LIFE4BEST web page and login

https://www.lifed4best.org/

Launch of the

LIFE4BEST-ORs Call

onthe |18t November 2019

Deadline for submission is 16th December 2019 at 23:59 (CET)

26 Days 4 Hours 1 Minutes 27 Seconds

Guidelines for applicants for
the first call for proposals

The LIFE4BEST-ORs Programme
(hereafter LIFE4BEST) continues
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https://www.life4best.org/

1 LIFE4BEST-ORs Call
@ 2019.lifedbest.org/monitoring
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Go to the Monitoring and Reporting page
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Go to the Monitoring and Reporting page
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Select your project
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3) Review and complete with your regional
focal point grantee the info on your grant agreeme

x
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T LIFE4BEST-ORs Call

x et
8 2019.lifedbest.org/monitoring/edit/1/1330
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Approved Logframe

Reporting

TRANSLATIONS

GRANT MONITORING & REPORTING

& 2021, LIFE4BEST-ORs Call




Review and complete
the info on your grant agreement
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Proposal Reference: 2019-10-40
/\ /-ﬂw'-‘\
rant Agreement - 2019-10-40

Number of contract: ‘ |

ot Name of Organisation: Vie ccéane

Bank account: | ‘

PROJECT PROPOSALS LIST

TRANSLATIONS

MESSAGING

GRANT MONITORING & REPORTIN

REPORTS

MANAGEMENT

@ 2021, LIFE4BEST-ORs Call




Review and complete
the info on your grant agreement
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Grant Agreement - 2019-10-40

1. Project title 15. Target group(s)

Local communities/indigenous people
MesoRun

Youth

Women

2. Region

Private sector

Farmers/Fishermen

IO - Indian Ocean v

Local autherities/Subnational governement

O0o00o0Oono

3. Geographic scope

National government

hic scope

GRANT MONITORING & REPORTING
4. Start date 5. End date

2020-06-30 2021-08-30

8. Duration (in months)

14

REPORTS

7. Main LIFE4BEST objective addressed by the project

@ Conservation of biodiversity and ecosystem services
O Sustainable use of biodiversity, natural resources and ecosystem services

() ecosystem-based climate change mitigation and adaptation

8. Second LIFE4BEST objective(s)

[[] conservation of biodiversity and ecosystem services

[[] sustainable use of biodiversity, natural resources and ecosystem services



Monitoring & Reporting
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Reporting

+ Add New Reporting Period

PROJECT PROPOSALS LIST

TRANSLATIONS

'GRANT MONITORING & REPORTIN

\L EVALUATION

REPORTS

& 2021, LIFE4BEST-ORs Call



Monitoring & Reporting -
Monthly updates
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Reference: 2019-10-40 Reporting

Technical Reporting Financial Reporting

N

+ Add New Reporting Period

'GRANT MONITORING & REPORTIN

i@ 2021, LIFE4BEST-ORs Call




Monitoring & Reporting - Monthly updates
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Proposal Reference: | riase ssiect status

Reporting

Monthly Progress

Start date End date
{ & Start date
Field Activity
+ Add New Dt ~ant
Insert Title
e
Start date End date
| E st ] [ =] End date ]
Status
GRANT MONITORING & REPORTING [ v]
Comments
Add Comment
Event/Meeting
Insert Title
“
start date End date
[ & startdate ] [ =) End date
Event Description
Insert
g

Upload Meeting report/minutes &> Upload




Monitoring & Reporting - Click on report progress
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Technical reporting
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EDIT MONITORING

PROJECT PR

'GRANT MONITORING & REPORTIN

Proposal Referepe

Monthly Progress

Technical Reporting

Financial Reporting

BlS English ! Carole Martinez -

Reporting

+ Add New Reporting Period

i@ 2021, LIFE4BEST-ORs Call




4) Monitoring

\
+ Reporting - Technical reporting

i Apps
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Reporting
Technical Reporting
Start date End date
" b ( . . .
Start date ] End date
J B Grantee to specify reporting period
DASHBOARD
PROJECT PROPOSALS LST
+ UPLOAD REPORT
TRANSLATIONS
MESSAGING ‘ Download Interim report template ‘
GRANT MONITORING & REPORTIN

‘ Download final report template

CLARIFICATION REQUESTS

Clearance
PROPOSAL EVALUATION

C' Cleared
REPORTS

Grantee to upload report here
C) Cleared Under Conditions

'C) Not Cleared

NAGEMENT

SAVE PROGRESS

! Add Comment
Validate Report

RFP : Review report and consult Secretariat for validation

@ 202, LIFE4BEST-ORs Call
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6

Monitoring & Reporting - Click on report progress
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Technical Reporting Financial Reporting

PROJECT PR
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Monitoring & Reporting - Financial reporti
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Financial Reporting

BIS English ! Carole Martinez ~
Reporting
Financial reports have to be in line with the progress reports and expenses reported in line with the activities and actions detailed in the progress report.
REMINDER:
Supporting documents are required to prove the eligibility of costs:
@  ProxCt PROFO

1. Proof of cost - contract, invoice, receipt
2. Proof of payment - bank statement

3. Evidence of work - deliverable

Start date

End date

Start date

. v

GRANT MONITORING & REPORTING

Grantee to specify reporting period

+ UPLOAD REPORT

Supporting Documents

Download Guidance on Reporting Documents ¢ |

‘ Grantee to upload report here

+ Add Supporting Documents
Clearance

O Cleared Under Conditions

() cleared

(O Net cleared

Add Comment
Validate Report
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4) Monitoring & Reporting - Financial reporti
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+ UPLOAD REPORT

Grantee to add relevant
Suppgrting documents,

supportlng Documents Download Guidance on Reporting Documents ¢

1. Human resources

2. Travel

3. Equipment and supplies

GRANT MONITORING & REPORTINC

4. Local office costs

5. Other costs, services

7 N

Clearance O Cleared Under Conditions (Yot Cleared

» » » 3
[~ cview 1epPdU U
Validate Report
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~ Les bébés requms sont 3  retour !
' T~
Nous avons besoin de vosyeux attent]fs en mer mais aussi surla plage...

.. sur mutes legyAnu]les alses b * ﬁf ] ﬁ ;
5 m M '

""."*.‘M’ -

C'est la saison des naissances, que vous soyez en bateau, en
paddle, en kayak (...) ou méme a pieds le long de la plage, vous

aurez peut &tre la chance de les rencontrer.

Soyez nos «yeux de la mer » :

contactez nous en cas d’observation !

Qui sait, vous allez peut étre découvrir une nouvelle nurserie de requins

dans les Antilles francaises...

l
Sharkement,

L'équipe de Kap Natirel Rﬁ\ﬁ

B K Mot

VOLUNTARY SCHEME
FOR BIODIVERSITY AND
ECOSYSTEM SERVICES
IN TERRITORIES OF
EUROPEAN OVERSEAS




	Slide Number 1
	Implementation phase  - �                               Three key steps!�
	1) Go to LIFE4BEST web page and login�
	2) Go to the Monitoring and Reporting page
	2) Go to the Monitoring and Reporting page�                                     Select your project
	3) Review and complete with your regional �focal point  grantee the info on your grant agreement
	3) Review and complete� the info on your grant agreement
	3) Review and complete � the info on your grant agreement
	4) Monitoring & Reporting
	4) Monitoring & Reporting – �                                          Monthly updates
	4) Monitoring & Reporting – Monthly updates
	4) Monitoring & Reporting – Click on report progress��                                    Technical reporting
	4) Monitoring & Reporting – Technical reporting
	4) Monitoring & Reporting – Click on report progress��                                     Financial reporting
	4) Monitoring & Reporting – Financial reporting
	4) Monitoring & Reporting – Financial reporting
	Slide Number 17

