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Fase de implementacion-
Tres pasos clave!

1. Revisa y actualiza la informacién sobre los proyectos.
Asegurate de que tu proyecto esta incluido en la seccidon
dedicada al “Monitoring and Reporting”.

Familiarizate con el nuevo portal de LIFE4BEST, es tu herramienta!

2. Preparate para las proximas convocatorias e informes
mensuales. Hay recursos disponibles (plantillas y directrices) en
el portal.

3. Revisa y actualiza el marco légico utilizando la tabla de Excel. ¢
Esto es clave para permitir la evaluacion. Por favor, utiliza los
indicadores de BEST - No los cambies, ni los mezcles.



El portal LIFE4BEST es tu herramienta!
1) Ve al portal LIFE4BEST e inicia la sesion

https://www.lifedbest.org/

T LIFE4BEST Call

&« C @ lifedbestorg

VOLUNTARY SCHEME
FOR BIODIVERSITY ANi
ECOSYSTEM SERVICES
IN TERRITORIES OF
EUROPEAN OVERSEAS

Launch of the |15t

LIFE4BEST-ORs Call

onthe |[18th November 2019

Deadline for submission is 16th December 2019 at 23:59 (CET)

26 Days 4 Hours 1 Minutes 27 Seconds

Guidelines for applicants for
the first call for proposals

The LIFE4BEST-ORs Programme
(hereafter LIFE4BEST) continues

20/ /| oo


https://www.life4best.org/

= LIFE4BEST-ORs Call
&

8 2019.lifedbest.org/monitoring
@ IUCN Service Portal

= Apps

MONITORING

2020

DASHBOARD

2019-m-9

’ Home | BIOPAMA @ BIOPAMA Action C...

[ BEST Initiative - Nat...

BT BEST RUP | BEST O...

51 BEST 2.0+

(& EUoverseas | IUCN & WorkCompass

M Inbox (502) - carole...

Ve a la pagina “Monitoring and Reporting”

wR Dictionnaire Frangai...

os Welcome to Asana

\

& Login UBS E-Bankin...

ROJECT PROPOSALS LIST

VIEW

TRANSLATIONS

MESSAGING

2019-M-86

GRANT MONITORING & REPORTIN’

VIEW
CLARIFICATION REQUESTS
2019-10-80
PROPOSAL EVALUATION
REPORTS

VIEW

USER MANAGEMENT

2019-10-128

VIEW

VIEW

2019-1C0-40

VIEW

2019-10-89

VIEW

2019-C-38

VIEW

VIEW

VIEW

2019-10-140

VIEW

2009-C-124

VIEW

2019-A-74

VIEW

2019-10-53

VIEW

2019-10-92

VIEW

2019-C-138

VIEW

B8 English ! Carole Martinez ~
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EI REPORTS L )
o
o

2019-10-128

2019-4-74
2019-10-51
2019-10-89
VIEW
VIEW

VIEW
VIEW

2019-C-38

2018-10-53
2019-10-140

VIEW
VIEW
VIEW

2019-C-124

2018-10-92

VIEW
VIEW

2018-C-138

VIEW



3) Revisa y completa con tu "regional

focal point” la informacion de tu convenio be

x T [IFE4BEST-ORs Call
¢« > c

8 2019.lifedbest.org/monitoring/edit/1/1330
=2 Apps @ IUCN Service Portal 3 Home | BIOPAMA @ BIOPAMA Action C... [ BEST Initiative - Nat... BT gEST RUP|BEST Q.. B BEST 2.0+
= EDIT MONITORING

(& EUoverseas [ IUCN & WorkCompass

Mi Inbox (502) - carole...

wit Dictionnaire Frangai...

nce:; 2019-10-40

o» Welcome to Asana * Login UBS E-Bankin...

Bl English ! Carole Martinez ~
Approved Logframe
DASHBOARD

Reporting

PROJECT PROP

GRANT MONITORING & REPORTING

CLARIFICATION REQ)

REPORTS

@ 2021, LIFE4BEST-ORs Call




Revisa y completa la informacion de tu convenio
ecario

=T Home - LifedBest Website x B LIFE4BEST-ORs Call x  + = x
& (&} @ 2019.Jifedbest.org/monitoring/edit/1/1330 ¥ ‘
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= EDIT MONITORING BI85 English ! Carole Martinez =

Proposal Reference: 2019-10-40
A m
rant Agreement - 2019-10-40

Number of contract: ‘ |

/g48esT

DASIRRIS Name of Organisation: Vie ccéane

Bank account: | ‘

PROJECT PROPOSALS LIST

TRANSLATIONS

MESSAGING

GRANT MONITORING & REPORTING

CLARIFICATION REQUESTS

PROPOSAL EVALUATION

REPORTS

USER MANAGEMENT

@ 2021, LIFE4BEST-ORs Call
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Revisa y completa la informacion de tu coriies

becario
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&« ] B 2019.ifedbest.org/monitoring/edit/1/1330 ¥ '

Apps @ IUCN Service Portal , Home | BIOPAMA @ BIOPAMA Action C.. [ BEST Initiative - Nat.. ' BESTRUP|BESTO.. Bl BEST 2.0+ (& EUoverseas | IUCN € WorkCompass M Inbox (502) - carole..  wR Dictionnaire Frangai.. % Welcome to Asana $ Login UBS E-Bankin... »
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Grant Agreement - 2019-10-40

/y4eesT B

1. Project title 15. Target group(s)

Local communities/indigenous people
MesoRun
DASHBOARD

‘Youth

Women

PROJECT PROPOSALS LIST i .
2 R‘eg\on Private sector

Farmers/Fishermen

O - Indion Ocean hd
TRANSLATIONS \ J

Local authorities/Subnational governemeant

Oo0o0o0o0Ooo

3. Geographic scope

National government

MESSAGING

GRANT MONITORING & REPORTING

4. Start date 5. End date

2021-08-30

CLARIFICATION REQUESTS 2020-06-30

6. Duration (in months)
PROPOSAL EVALUATION

14

REPORTS

7. Main LIFE4BEST objective addressed by the project
USER MANAGEMENT
@ Conservation of biodiversity and ecosystem services

() sustainable use of biodiversity, natural resources and ecosystem services

() ecosystem-based climate change mitigation and adaptation

8. Second LIFE4BEST objective(s)

D Conservation of biodiversity and ecosystem services

D Sustainable use of biodiversity, natural resources and ecosystem services



Control e Informes
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EDIT MONITORING BIS English 1 Carole Martinez ~

Reporting

+ Add New Reporting Period

DASHBOARD

POSALS ST

TRANSLATIONS

AGING

'GRANT MONITORING & REPORTING

ON REQUESTS

PROPOSAL EVALUATION

REPORTS

USER MANAGEMENT

& 2021, LIFE4BEST-ORs Call
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T Home - Life4Best Website

Actualizaciones mensu

x ™ LIFE4BEST-ORs Call

x  +
€« = C @& 2019lJifedbest.org/monitoring/edit/1/1330
@ IUCN Service Portal

=
D Home|BIOPAMA @ BIOPAMA Action C... [ BEST Initiative - Nat.. ' BESTRUP|BESTC.. U7 BEST20+ (& EUoverseas|IUCN &} WorkCompass
EDIT MONITORING

M Inbox (502) - carole...

@
wg Dictionnaire Frangai.. &% Welcome to Asana & Login UBS E-Bankin..

BlE English ! Carole Martinez -

Technical Repaorting

Reporting
Financial Reporting

+ Add New Reporting Period

LIRS

'GRANT MONITORING & REPORTIN

@ 202, LIFE4BEST-ORs Call
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Control e Informes- Actualizaciones Menst
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= MONITORING REPORT BE English ! Carole Martinez -

Proposal Reference:

Reporting

Monthly Progress

Start date End date
[ Start date ] [ End date ]
Field Activity
+ Add New D¢ ~ant
Insert Title
e
Start date End date
[ Start date ] [ End date ]
Status
GRANT MONITORING & REPORTINE v]
comments
Add Comment
Event/Meeting
Insert Title
P
start date End date

start date ] [ £nd date

Event Description

Insert

Upload Meeting report/minutes &» Upload




T Home - Life4Best Website x B LIFE4BEST-ORs Call
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i Apps

x
# 2019.lifedbest.org/monitoring/edit/1/1330
@ IUCN Service Portal

Control e Informes- Informe téecnico

 Home | BIOPAMA

@ BIOPAMA Action C.
EDIT MONITORING

B8 GEST Initiative - MNat...

¥ BESTRUP|BESTO..  §§ BEST 2.0+

(@& EUoverseas | IUCN €% WorkCompass

Proposal Reference: 2019-10-40

M Inbox (502) - carole.. wR Dictionnaire Francai.. &%
Monthly Progress

X
Welcome to Asana

@
& Login UBS E-Bankin...
Financial Reporting

»
8 English
PROJECT PR

! Carole Martinez ~

Reporting
+ Add New Reporting Period

GRANT MONITORING & REPORTING

ALUATION

USER MANAGE]

© 2021, LIFE4BEST-ORs Call
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4) Control e Informes- Informe técnico

X + *
8 2019.lifedbest.org/monitoring/report/1/1330/20 ¥r ‘ :
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=  MONITORING REPCRT B English ‘ Carole Martinez ~
Proposal Reference: Reporting
Technical Reporting
Start date End date
‘ e | | End date
DASHBOARD

PROJECT PROPOSALS LIST

TRANSLATIONS

Especifica el periodo del informe

+ UPLOAD REPORT

MESSAGING

‘ Download Interim report template

GRANT MONITORING & REPORTING ‘

Download final report template ‘

CLARIFICATION REQUESTS

Clearance
PROPOSAL EVALUATION

Sube el informe aqui

N
() Not Cleared
REPORTS

USER MANAGEMENT

SAVE PROGRESS

Add Comment
Validate Report

Submit

RFP : Revisa y consulta con la Secretaria para su validacion

r3

@ 2021, LIFE4BEST-ORs Call
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Control e Informes- Informe financiero
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e

Welcome to Asana &% Login UBS E-Bankin...

Proposal Reference: 2019-10-40

Monthly Progress Technical Repaorting Financial Reporting

@ o

@ rroxcTrRO

#® ~/  GRANT MONITORING & REPORTING

VALUATION

+ Add New Reporting Period

BlE English

oz BB tm

! Carole Martinez -

Reporting

@ 202, LIFE4BEST-ORs Call




=T Home - LifedBest Website X
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Control e Informes- Informe financiero
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& 2019.lifedbest.org/monitoring/report/1/1330/21
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@
B BEST Initiative - Nat... = BEST RUP | BEST O... B3 BEST2.0+ (& EUoverseas |IUCN @ WorkCompass M Inbox (502) - carole.. wR Dictionnaire Francai... &% Welcome to Asana * Login UBS E-Bankin...
MONITORING REPORT 38 English 1 Carole Martinez ~
Proposal Reference: Roporting
Financial Reporting
Financial reports have to be in line with the progress reports and expenses reported in line with the activities and actions detailed in the progress report.
REMINDER:
Supporting documents are required to prove the eligibility of costs:

1. Proof of cost - contract, invoice, receipt
2. Proof of payment - bank statement

3. Evidence of work - deliverable

Start date

End date

Start date

GRANT MONITORING & REPORTING

ION REQUE:

Especifica el periodo del informe

+ UPLOAD REPORT

| ‘ Sube el informe aqui
Download Guidance on Reporting Documents ¢

+ Add Supporting Documents

Supporting Documents

USER MANAGEMENT

Clearance O Cleared Under Conditions

() cleared

(O Net cleared

Add Comment
Validate Repol




ontrol e Informes- Informe financiero
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+ UPLOAD REPORT

supporting Documents Download Guidance on Reporting Documents ¢

1. Human resources

PROJECT PROPO: S 2- T rave |

3. Equipment and supplies

GRANT MONITORING & REPORTINC

4. Local office costs

5. Other costs, services

7 N

Clearance O Cleared Under Conditions (MNot Cleared

» ™) » -
< 2 ROoVview 21010 -

_ e

Validate Report
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Nous avons besoin de vos yeux attentifs en mer mais aussi sur la plage...

... sur toutes les Antilles ises L s S 5
- s onec il patierk

C'est la saison des naissances, que vous soyez en bateau, en
paddle, en kayak (...) ou méme a pieds le long de la plage, vous
aurez peut étre la chance de les rencontrer.

Soyez nos « yeux de la mer » :

contactez nous en cas d’observation !

Qui sait, vous allez peut étre découvrir une nouvelle nurserie de requins

dansles Antilles francaises...

1
Sharkement,
L'équipe de Kap Natirel RCQQC\ﬂ

W N Kap Natirel
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